CITY COUNCIL MEDIATION COMMITTEE
Wildwood Municipal Building
2nd Floor - East Wing Conference Room
16860 Main Street, Wildwood, MO
Wednesday, May 2, 2018
5:30 P.M.
AGENDA
I. Call To Order – Chair Bertolino
II. Roll Call
III. Approval Of Minutes – April 27, 2018 Meeting
Documents:
DRAFT MINUTES OF THE 4-27-2018 MEDIATION COMMITTEE MEETING.PDF
IV. Discussion On The Process For Mediating The Relationship Between Certain Members Of
The City Staff And A Council Member
V. Public Participation
VI. Adjournment
The City Council Mediation Committee will consider and act upon the matters listed above and
such others as may be presented at the meeting and determined to be appropriate for discussion
at that time.
Notice is hereby given that the City Council Mediation Committee may also hold a closed meeting
for the purpose of dealing with matters relating to one or more of the following: Legal Actions,
Causes of Action, Litigation or Privileged Communications Between the City’s Representatives and
its Attorneys [RSMO 610.021(1) 1994]; and/or individually identifiable personnel records,
performance ratings or records pertaining to employees or applicants for employment [RSMO
610.021 (13) 1994.]
The City of Wildwood will provide reasonable accommodations for persons attending City Council
meetings. Requests for reasonable accommodations should be made by contacting Amanda
Foster, City Clerk at 636-458-0440 or email at afoster@cityofwildwood.com at least 48 hours prior
to the start of the meeting.

610.021 (13) 1994.]
The City of Wildwood will provide reasonable accommodations for persons attending City Council
meetings. Requests for reasonable accommodations should be made by contacting Amanda
Foster, City Clerk at 636-458-0440 or email at afoster@cityofwildwood.com at least 48 hours prior
to the start of the meeting.

DRAFT Minutes of the City Council Mediation Committee
April 27,2018

Attendance: Councilmember Stephens, Councilmember Woerther, Councilmember Bertolino,
Chair
The meeting was called to order at 7:00 AM by Chair Bertolino.

The committee members discussed the options for initiating a mediation process. . There was
consensus among the committee members that communications between Councilmember Shea
and certain city employees was stressful and needed remediation.
After considerable discussion, the committee agreed that their focus for the mediation should be
forward looking and not an interrogation of past incidences.
Councilmember Bertolino suggested a process whereby all parties would honestly describe their
preferences on how they wanted to be treated and how they would treat others. With this
information the individual participants would meet one on one to review theses personal wants
and needs and develop a contract on how they would treat each other in the future. Further, this
agreement must contain a process for addressing what happens if a participant “breaks the rules”.
Having agreed in principle on this process, Councilmember Woerther volunteered to create a
flow chart of the process and Councilmember Bertolino volunteered to create a written draft of
the process. Both documents are to be presented at the next meeting.
There was, in addition, a discussion about the status of the Council Resolution on Censure. There
was uncertainty by the committee members as to whether the censure was “still on the table” or
if the mediation process replaced the censure resolution. Chair Bertolino will contact City
Attorney John Young for a clarification and report back to the committee at the next meeting.
Following public comments, the committee agreed to meet again on Wednesday, May 2, 2018 at
5:30 pm in city hall. The exact location to be determined.
The meeting was adjourned at 8:05 AM

